
Partnering

Who should attend?

All construction industry stakeholders including owners, contractors, 
subcontractors, local agencies, consultants, small businesses and 
Caltrans staff planning to work on transportation projects:

About the Trainers

A team of trainers who work on 

Caltrans construction projects will be 

leading the sessions. These trainers 

have used the principles they teach 

and will provide tools and practical 

tips on making them effective.

“I’ve observed a huge transformation in 

project teams after taking this training. 

They learn real tools for solving project 

issues in a way that is good for the 

project.”

— Chris Hickey, William P. Young

    Partnering Trainer

What Executives Are Saying

“Partnering is fundamental to the 

success of our industry. We expect our 

staff to attend this training.”

   —  John Franich, Granite

        Mike Ghilotti, Ghilotti Bros.

        Todd Sutton, Skanska USA Civil

        Rick Land, Caltrans

About Partnering

Effective Partnering brings teams 

together to establish common 

goals and build trust. The 

measurable results include lower 

project costs, shorter construction 

schedules, fewer disruptions to 

the traveling public, safer jobsites, 

fewer claims (typically zero) and 

faster project close-out! 

•	 Project	Managers
•	 Superintendents
•	 Foremen
•	 Lead	Workers

•	 Project	Engineers
•	 Estimators
•	 Partnering	Facilitators

Why should YOU attend?

1.	Learn	the	principals	of	Partnering	and	how	it	increases	the	
odds of your project’s success.

2. Establish relationships with owners and prime contractors.

3. Know the requirements of the Caltrans Partnering Specification 
and	the	Field	Guide	to	Partnering	on	Construction	Projects.

4. Take away tools and understanding about how to make 
Partnering successful and make a measurable difference on 
your project.

5. Discover how to integrate Partnering into problem-solving and 
dispute resolution.

6. Be aware of the standards and expectations for  
Partnering facilitators.

7. Know where to get resources and support for Partnering.

8.	Find	out	about	Caltrans	and	other	Partnering	awards	to	
celebrate your project success.

What are the details?

For	registration	go	to:		www.CaltransPartnering.com
	 Cost:			Free
	 More	Info:	 Caltrans	Partnering	Coordinator,	Ken	Solak	
  916.654.6020 or 
  ken_solak@dot.ca.gov

 

Fundamentals	of	Partnering
A one-day free training for the construction industry

Sponsored by Caltrans


